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Executive summary
Coffee Joint is a venture that targets coffee addicts across the United States in a serene environment. The firm would set up the store in a 2,000 square feet outlet that is a walking distance from Yale University’s main campuses. Coffee Joint wants to prepare a range of special coffee categories that would let them generate repeat customers. With revenue of at least $ 500,000 in the first year, the firm targets a 65% gross for the first three years. Coffee Joint’s main objective entails being among the top local coffee joints and making profits within the early months of entering the business. 
Company description
Coffee Joint entails a limited liability firm which aims to set up a coffee venture at a walkable distance from Yale University. The venture has two investors operating a 2,000 square feet outlet. The duo will borrow part of the money from the Bank of America and the rest from their pockets. The funds would cater to various expenditure costs at the start of the venture. Once the team puts down the $ 170,000 together, the investment seeks to put up the coffee outlet and start operations.
Market analysis
The United States coffee sector grew significantly over the years as more people consume the product. The area around Yale got many students and the working class who frequent the area. According to Abrams (2019), the opportunity coupled with few coffee shops in the region makes it a suitable place to set up the coffee shop. The business targets to establish a significant loyal customer base whom they will maintain with high-quality coffee in a relaxing place.
Organization and management
The two owners own the venture in a 5:5 ownership going by their startup capital contribution. The business requires five full-time staff who would ensure that customers are ushered into the store as they arrive, and their orders quickly served. The company also needed one cashier who services all the payments made and an accountant to calculate all financial management related services. The owners intend to double the investment’s net worth in two years.
Service or product
Coffee Joint aims at selling their customers the best-tasting coffee around Yale University. Finch (2019) suggested that the coffee could get prepared from special ingredients and strict guidelines. Espresso coffee would be the main drink, alongside tea and other coffee brews. The outlet also sells coffee beans to buyers intending to prepare their coffee at home. The specially designed outlet would have booklets that buyers can read as they wait for their coffee orders. Coffee Joint would offer a variety of espresso coffee such as cappuccino, mochas, and lattes. The coffee drinks come in soy milk, whole or skimmed milk. 
Marketing and sales
Coffee Joint would market their product to new customers who they hope to turn into repeat customers. The repeat customers are expected to return to the business with new other customers based on the quality of the coffee products. Quality and timely service line are relevant in making sure that the company turns new customers into a loyal fan base. The big repeat customers would grow the business through referrals, Abrams, (2019). The company used comfortable chairs in a serene environment that makes customers will going to come to spend time again in the future at the coffee outlet. Customers would get banners and flyers, which they could share with others in a mid to increase their customer referrals.  
Funding
Coffee Joint would get funded from two primary sources. The investors would chip in part of the required funding, while the rest would be bank-loan funded. Each of the two owners could contribute $ 70,000 and $ 70,000, while Bank of America would offer the investors a loan for the remaining $ 30,000. Finch (2019) explained that the loan would get repayable in five years to give the investors ample time to grow and ease pressure as the business picks. The money would cater to various expenditure costs at the start of the venture. Once the team puts down the $ 170,000 together, the investment seeks to put up the coffee outlet and start operations.  
Financial projects
The high demand for quality coffee act as growth drivers for Coffee Joint’s profitability. Kseniia (2017) claims that the owners already have the required capital, and its only management coupled with a loyal customer base that remains to drive business. The owners intend to double the investment’s net worth in two years. The initial projections targeted 65% annual gross profits. Keeping the expenditure reasonable and as low as possible would guide the company into making high net profits. 
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Figure 1: Three Year Projections 
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Figure 2: Marketing Segmentation
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